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Inventory Management Implementation plan


Processes and procedures for Inventory/Asset Management
Hughes maintains a database of all service components that will be provided to deliver services to DIR and DIR Customers. This database is available on the Hughes Customer Gateway for DIR to view and download reports. 

The Inventory Management section contains the Requirements to assure that the underlying systems, processes and procedures provided by the Vendor shall effectively support and maintain an accurate inventory of all Service elements provided to DIR and DIR Customers.
Hughes maintains an accurate inventory of all Service elements.

The Vendor shall provide a secure Web-based electronic interface which will allow DIR and DIR Customers to access inventory data, make queries, obtain reports and perform downloads.
The Hughes Customer Gateway meets this requirement. DIR will be able to login to the Customer Gateway and see all elements that are provisioned by Hughes. DIR will be able to download reports so the inventory information can be processed offline.

Plan to maintain records which include the following identifiers at a minimum: 

1. Customer Circuit Record Code (CKR); 
Hughes will maintain records including the CKR.

Service location: Street address, city, state, and country; 
The Hughes inventory management will maintain the service location, including street address, city, state, and country.

TSP Service components; and 
The Hughes inventory management will maintain the TSP service components.

Any other Vendor identifiers as required. 
The other identifier that his most important to Hughes is what is referred to as the Site Acceptance Number (SAN) or Site ID for HX products. This is a unique alphanumeric code that uniquely identifies the service element for the Hughes systems.

Procedures for resolution of inventory discrepancies. 
Inventory discrepancies should be brought to the attention of the Hughes Program Manager who will then work with the appropriate Hughes support organizations to determine the cause of the discrepancy and take corrective action. The Hughes Program Manager will update DIR on the status of the resolution.

Timeframes for resolution of inventory discrepancies. 
The timeframe for the resolution of an inventory discrepancy will vary depending on the nature of the discrepancy, but they can usually be resolved within thirty business days.

Inventory reconciliation procedures including internal verification and audit procedures to ensure that inventory completeness and accuracy. 
Because the system that Hughes uses for inventory management is electronically linked to the provisioning system and the network management system, it is unusual for inventory discrepancies to occur. If a discrepancy were to occur, it would manifest itself as a problem preventing initial service activation (which would be resolved in real time by the network operations team). Discrepancies that are generated after implementation would be reconciled through the monthly billing process, which serves as a periodic internal verification check to verify consistency between the inventory management and billing records.
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